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NEWS & EVENTS
Corporate Head Quarters (CHQ)
shifting: Finally, Corporate Head
Quarters of HPC shifted from Park
Street, to Hindustan Paper Housing
Complex, Salt Lake, Kolkata from 1
April 2018. The process was initiated
in March 2018. However, a part of
existing CHQ building will be used
for some departments.

SN Bhattacharyya D(O) retired: Shri
Subhendra  Nath  Bhattacharyya,
Director (Operations) HPC retired
from the service on 31 March 2018
after almost eight years of giving his
services to the company. We wish
him all the best in his retired life.

Voluntary retirement: HR&ES has
invited  applications  from  the
employees of Hindustan Paper
Corporation Limited [NPM, CPM and
CHQ establishments] expressing their

interest  for  taking  voluntary
retirement. This is an exploratory
exercise.

Option sought: Options have sought
from all executives of Hindustan
Paper Corporation Limited and
Hindustan Newsprint Limited who are
in the centralized cadre about whether
they want to remain in the respective
unit/subsidiary where they are at
present, or are willing to switch over
from HNL (subsidiary) to HPC
(holding company) or vice versa.

HNL disinvestment: Expression of
Interest has been invited for proposed
strategic  disinvestment of 100%
shareholding in Hindustan Newsprint
Limited held by Hindustan Paper
Corporation Limited.

Ghanshyam Sharma D(F) left HNL:
Shri Ghanshyam Sharma, Director
(Finance)  Hindustan =~ Newsprint
Limited left HNL for better
employment in another Public Sector
Undertaking.

Only _electronic _version of the
newsletter: Owing to financial
constraints, there is no printed version
of the current issue of the newsletter.

SELF-ASSESSMENT QUIZ
You may ascertain if there is proper document management system in your office:

. Is there an established procedure for management of documents?
. Is the procedure documented in some detail?

. Is the documented procedure readily available?

. Are there adverse consequences if the procedure is not followed?
. Is the procedure followed?

. Are all files/folders uniquely numbered?

. Is there a specific custodian for each file/folder?

. Do all letters/notes issued bear a document number?

. Are all incoming/outgoing correspondences recorded?

10. Is retention period defined for the documents?

11. Are unnecessary documents identified periodically?

12. Are unnecessary documents weeded out periodically?

13. Are documents/files/folders scrutinized periodically for document management?
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Give one point for every ‘yes’ and zero point for every ‘no’ answer, and the add them.
Score: 10-13: Documentation management system is in place.
Score: 7-9: There is scope of improvement.
Score: 0-6: Absence of documentation management system.
--Durgesh Sharan, Senior Manager (Vigilance), CHO
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EXPERIENCE OF SHIFTING CHQ
--Durgesh Sharan, Senior Manager (Vigilance) CHQ

All is well that ends well. By this yardstick, shifting of
CHQ from Park Street to Salt Lake was a success. However,
if we introspect into the process, then there are a lot of
learning experiences that should not be repeated the next time.

Firstly, there was reluctance in a section of the
employees on the shifting. There was suspicion that certain
sections were trying to scuttle the process, and were creating
undue hindrances and delays.

Secondly, there was no visible leader at the middle
level on the shifting process. So, the lower level did not know
whom to consult. Resultantly, there was a lot of confusion.

Thirdly, many sections packed up their files and

DID YOU KNOW?
--Manoj Kumar Sinha, Manager(Commercial), HNL

. The most commonly used letter in the alphabet is ‘e’.

. Dreamt is the only word that ends in ‘mt’.

3. Temperature of lightning can reach up to 30,000°C
(54,000°F).

4. 1 knot equals to 1.852 kph (1.150 mph).

5. The first telephone directory made in 1878 contained
only 50 names.

6. The most common mental illnesses are anxiety and
depression.

7. Apples are more effective at waking you up in the
morning than coffee.
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furniture much earlier than required. Even after the shifting of | 8
the files and the furniture, it took several days before the Salt | 9
Lake rooms were ready for moving in.

Fourthly, shifting was treated as a routine activity.
Perhaps the complexity of the process was not realized.

. The oldest English word is ‘town’.

. The word ‘strengths’ is the longest English word with
just one vowel.

10. India has the highest number of post offices (over

100,000).

SCOPE OF CORRUPTION IN BAMBOO PROCUREMENT
--Barun Kumar Sahu, CVO HPC

When we buy cement, we bother about the quality, quantity and price of the cement. We do not bother whether the seller
had brought the cement from the factory by truck, rail, a combination of both, or by some other means. Likewise, when HPC
buys bamboo, the mode of transportation of the bamboo from the plantation site to the mill should hardly be of concern to HPC.
Only the quality, quantity, availability and price of the bamboo should be area of concern for HPC.

Ironically, when HPC floats tender to procure bamboo, different rates are allowed for different modes of transport of the
bamboo from plantation sites: by river, road and train. Different rates are also allowed plantation site-wise. So, the finalized
rates of bamboo depend on the mode of transport and the plantation site. One rate is bound to be different from others. This
invites valid audit objection: Why should HPC buy bamboo by a mode of transport/source that does not result in the least cost?
Buying bamboo transported by any other mode promotes economic inefficiency. This is an official sanction to inefficiency.

Moreover, a supplier may falsely claim that he transported the bamboo by the most expensive mode/plantation site.
Actually, nothing prevents him from transporting the bamboo by the cheapest mode/from cheapest source—in fact this is what
he most probably would do. Thus, he may bill HPC much higher than he should. The differential amount is surefire corruption.

Moreover, payments are made in cash in the gate purchase scheme. This is done on the premise that the poor bamboo
growers who sell bamboo to HPC at the mill gate is unlikely to have bank account. However, analysis of suppliers under gate
purchase scheme shows that many suppliers to HPC are middlemen who purchase bamboo from growers, and sale it to HPC.
Moreover, HPC does not buy bamboos in ones or twos, but in bulk. Such big bamboo growers are unlikely not to have bank
account. Further, to work on the premise that people will not have bank account is going against the important policy directive
and resolve of the government on financial inclusion. Moreover, payment in cash opens Pandora’s Box of corruption. In the
game of corruption, the poor are the worst suffers—for whose supposed convenience the cash payment mode was kept!

THE GOOD NEWS: WE ARE INTRINSICALLY GOOD AND HONEST
--Barun Kumar Sahu, CVO HPC

The Gospel or the Good News is central to Christian theology. A news is good because there may be some news that may be
bad. And the bad news first: we are all victims of the original sin, and are destined to lead a sinful and heathen life on the earth,
and suffer God’s wrath in our afterlife. In this context, the Good News as per Christian theology is that Jesus Christ came to the
earth, and suffered for humanity so that we are redeemed and our souls are saved from eternal sufferings.

Dharmic cultures too have parallel to the Good News, albeit quite different. Dharmic good news is that at the level of atman
(soul), we are all sadashiva (ever blissful). Doing punya (virtuous work) is our innate quality. We are not sinful by nature.
Yes, we do commit crimes. But, we commit crime out of the dilemma, rather than because of our possible sinful nature. For
example, a tiger kills a rabbit and eats it. However, the tiger does not kill the rabbit out of any ill-will against the rabbit. If the
tiger were not to eat the rabbit, then the tiger would die of starvation. Indeed, when not hungry, a tiger would rather love
playing with a rabbit than scaring it away. Also, tiger does not eat human flesh. Nevertheless, it will kill a human being. It
kills a human being out of fear that he would kill or harm it. If the tiger were somehow convinced that he would not kill or
harm it, then the tiger would probably never kill the human being.

As per Dharmic good news, all creatures are essentially good by nature, and do not intend to harm others. They want to be
happy, and let others be happy. A living being harms others only out of dilemma and suspicion.

So, as per Dharmic good news, honesty and truthfulness are our intrinsic and innate nature. We do deviate from it.
However, our deviation is out of some dilemma and suspicion. If we practice honesty and truthfulness, we are being true to our
nature. It is because of this that corruption gives us fear and anxiety, and honesty and truthfulness give us blissfulness. It is
probably because of this that honesty and truthfulness are viewed as closer to divinity. Let us be true to our intrinsic nature, and
make ourselves and the world a blissful place.
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ATTITUDE — DIFFERENT ROADS TO SUCCESS
--Shashi Kanth Jain, CMD HPC

The word attitude is used to describe personality and behavior. Attitude is defined as tendency to react positively or
negatively to a person, circumstance, idea, object, or situation, and is a mental state of readiness to adjust to it. It influences an
individual’s choice of actions, and also responses to challenges, incentives and rewards.

Attitude develops early in the life, and is influenced by upbringing, surroundings, and friend circles. Family background,
caste, religion, sect, geographical location, language, economic status and perception to these largely shape the attitude.

Broadly speaking, there are four types of attitudes: -

a) “I am not OK, and none is OK”: Such individuals are highly pessimistic. Such persons are prone to depression, and suffer
from high negativity and suicidal tendencies. They are scared of taking any responsibility, and resort to excuses. They carry out
routine works proficiently. They excel in routine jobs with regular counseling.

b) “I am not OK, but others are OK”: Such type of persons suffer from inferiority complex. They always compare
themselves with others, and blame their luck and circumstances for their failure. They are emotional and are loyal to the
organization. They can be motivated with counselling. Once they overcome negativity, they can contribute much more than
others. Though they may be averse of taking responsibility, but once having taken a responsibility, they do the job proficiently.
They are good followers. They grow as they are valued for loyalty.

¢) “I am OK, but others are not OK”: Such persons are positive in their attitude, but are self-centered. They become
individualistic, and find fault in everyone else. They overvalue even routine works done by them, and undervalue contribution
of others. They blame others for their failure. They always keep advising others on how a work should have been done. They
are proficient and capable, and can be outperformers. However, they are unsatisfied, fence sitters, gossipers, risk averse and
unable to reach the apex. They from cliques, and are popular too. If not handled carefully, they can be source of trouble.
However, they change sides very fast for gains. Their potential can be utilized by shrewd leaders.

d) “I am OK and others are OK”: Such individuals are full of vibes and positivity. They are brilliant and knowledgeable.
They are leaders, motivators, risk takers and carry everyone along, but are also shrewd and influential. They make their own
group of followers, and may manipulate situations. They are good communicators, and are balanced and flexible yet firm.
However, they tend to compromise in adverse circumstances to achieve the goal. They are successful. They are an asset,
though at times, also problematic for the organization.

We may analyze our attitude. No attitude is intrinsically good or bad. We should continuously keep analyzing our attitude
for the betterment of the organization.

WHO IS GETTING IT FREE?
--compiled from messages on WhatsApp
If something is being sold to you free of cost, you are not the customer. Actually, you are the product. In poultry farms, the
birds are not charged for the food and for the stay, it is because they are the product. In prisons, prisoners are not charged for
their food and stay, because their imprisonment is the product. The internet is not free, rather we’re free of cost for the internet!
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FEEDBACK

B Blaming executives at highest level could be without basis, and because of personal dislikes. For instance, Sri Sunil Das mentioned
in Oct 2017 issue of the newsletter that CEO NPPC was a member of the Board when the diversion of fund had taken place. In
reality, all the funds were under the direct control of CHQ, and CEO NPPC had no role either as CEO or as a member of the Board.
It was also not pointed out that representative of Government of Nagaland was also in the Board. =Mohan Jha CEO NPPC

Views expressed are of the individuals in their personal capacity, and not of HPC or its subsidiaries.

Next issue of HPC q@UA will be out in October 2018. Let noble ideas come from every side. It’s a newsletter, not a magazine: so

your ideas may be small or big, but the write-up must be very brief! Please send feedback and articles to: -

Chief Vigilance Officer, HPC, HPC Housing, HC Block, Sec III, Salt Lake, Kolkata 700106. Email: WW@E’W LT .




